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4™ September 2026 — 11.30 - 13:30
Via MS Teams (meeting will be recorded — please inform the Chair with objections)

Key Deliverables

¢ National Cancer Audit Recommendations: 65% of patients with non-metastatic pancreatic cancer (stages 1-3) and 35% of patients
with metastatic (stage 4) pancreatic cancer receiving disease targeted treatment.

o National Cancer Audit Recommendations: Reduce the number of patients with OG cancer waiting more than 62 days from referral
to curative treatment, by identifying and implementing quality improvement interventions to improve speed and efficiency of
treatment planning and delivery.

e MDT Streamlining: Process improvements and Standards of Care (SoC)

o Research Trials: BEST4 Screening Research Trial, VALUE Trial:

o Pathway analysis for 28 and 62 days where target not being achieved

e CPES Deep Dive and Action Plan

¢ Referral Form Optimisation — Standardised form across HNY

No | ' Led by Enclosed / Verbal Time
1. Apologies: Tami Byass, James Crick, Mary Curtis, Beth Eastwood, Gillian Faichney, Liz Hill, Andy Jennians, Prashant Kant, Rachel
Worsdall, Leo Stevens, Jezz Newton

2. Welcome and Introductions Prashant Jain Verbal 11:30 —11:35
3. Action Tracker Zoe Bounds Verbal 11:35-11:40
4. HNY HPB Update TBC Verbal / Slidedeck 11:40 — 11:50
5. NEY HPB Network Update Hannah Harris Slidedeck 11:50 — 12:00
6. Performance Data Prashant Jain Slidedeck 12:00 - 12:10
7. Trust Report (HUTH, NLaG and Y&S to alternate) Sarah-Jayne Thompson Slidedeck 12:10 — 12:25
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8. NATCAN - Staging data Jezz Newton Slidedeck / 12:25 -12:35
Discussion
9. MDT Standards of Care and OG Treatment Guidelines Prashant Jain Verbal 12:35 -12:50
10. CPES Analysis and Discussion Zoe Bounds and Slidedeck / 12:50 — 13:05
Prashant Jain Discussion
11. Research Update Raj Roy Verbal/Slide deck 13:05-13:15
12. Review Risk Log All Verbal 13:15-13:20
13. Any Other Business All Verbal 13:20-13:30

Date of next meeting: TBC

Performance pack — UGI August Performance Pack



https://future.nhs.uk/connect.ti/hnycanceralliance/view?objectId=299065829

